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• Use existing tools without developing new ones
• Integrated tools must be built on existing 'better practice'
• Tools must be kept simple and, therefore, need to be in-

dustrial-sector specific
• Better practice, benchmarks and cases should be specific

to given sectors, cultures, and markets
• LCM is an umbrella toolbox and IPP is a regulatory

framework
• LCM should be defined to mimic sector-specific needs
• Simplification is acceptable if validated and benchmarked

Given the aforementioned, self-imposed, constraints, the
group proposed a six-point working plan:

1. Define the who, what, and why of LCM
2. Identify and group drivers related to the four audiences
3. Survey the needs of the various audiences in terms of

tools, benchmarks, and indicators
4. Communicate via the web, written journals, training

workshops, and audience-specific associations
5. Develop a mentor program for developing countries

based on the multinationals present in that country
6. Develop a terminology for specific audiences, and have

it reviewed

The second breakout group discussed Socio-Economic As-
pects of Sustainability in a Life Cycle Perspective. They con-
cluded that socio-economic aspects should be included in
LCM, and a survey of existing indicators should be made.
Furthermore, the initiative should look for examples where
social, economic and environmental aspects are integrated.

Another important finding of the group was that the eco-
nomic, as well as the social sciences, should be included in
the process in order to integrate the knowledge of these dis-
ciplines and to not only focus on environmental issues.

The breakout group addressing Communication Strategies
concluded that communication of the benefits of LCM should
be an outcome of the Life Cycle Initiative. Communication
should be oriented to the audience. The specific target groups
identified include a matrix of clients (internal and external)
and backgrounds (expert, laypersons), with investors and
customers also part of the target group. Proposed action
items included the development of a web site, establishing a
set of principles for a communication strategy and outreach.
The group felt that a communication expert should be con-
sulted, with the need to protect 'LCM integrity' stressed.

The fourth breakout group addressed the Demand Side of
LCA. They made a plea for simple methods that are backed-
up by case studies. Specifically, case studies were seen to
have roles in clarification, feasibility testing, and validation.
The need for flexibility and the provision of information for
developing countries were also highlighted. The group con-
cluded that, while best practice may not be advisable at this
time, 'better recommended practices' would be useful. In
terms of LCI addressing, the need for free databases could
be part of the focus of the UNEP/SETAC initiative. LCIA
requires better indicators, impact categories relevant for
developing countries, and a complete, and consistent, list of
midpoint indicators.

Life Cycle Initiative will be launched on April 28, 2002 in Prague
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expected to participate. The UNEP / SETAC Life Cycle Initia-
tive has been established as a response to governments that in
the Malmö declaration of May 2000 asked UNEP to work on
life cycle approaches. CP7 is a 'by invitation only' event, how-
ever, everyone is encouraged to provide inputs to CP7 through
participating in the web-based discussion forums that will be
available from March. Please go to http://www.uneptie.org/
pc/sustain/. UNEP publishes this monthly newsletter via e-
mail and on the Internet.
More information about the UNEP /SETAC life cycle initia-
tive, the launch of the initiative and the SC.net can be ob-
tained by e-mail: Anne.Solgaard@unep.fr

The official launch of the UNEP/SETAC Life Cycle Initiative
will take place on April 28, 2002, in Prague, Czech Republic.
UNEP's Executive Director, Dr. Klaus Töpfer, as well as key
members of the International Life Cycle Panel, will be present
at the event, organised at the welcome session of 'CP7', UNEP's
Seventh High-Level Seminar on Cleaner Production. The semi-
nar that will take place on 29–30 April, brings together se-
nior-level decision-makers from around the world to address
the challenges facing sustainable production and consump-
tion. A plenary session on 'promoting a life cycle approach'
will be organised on April 30. More than 300 participants
from government, industry, organisations and academia are
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